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World Services consults with Republic of Georgia’s  NCDC  
In November and December, 

2009, World Services of La Crosse 
conducted an assessment for the 
2ÅÐÕÂÌÉÃ ÏÆ 'ÅÏÒÇÉÁȭÓ .ÁÔÉÏÎÁÌ 
Center for Disease Control and 
Prevention (NCDC). Now in early, 
2010, World Services has pro-
vided consultation and training to 
NCDC leadership to identify 
strategies to address issues docu-
mented by the assessment proc-
ess. 

The organizational perform-
ance assessment, designed to en-
ÈÁÎÃÅ .#$#ȭÓ  ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ 
structure and processes as well as 
its human resource management 
functions,  has been embraced by 
NCDC leadership. World Services 
was retained by World Learning 
FORECAST in Tbilisi to manage 
the assessment, working with a 
team of consultants from Tbilisi. 
Local partners in the project in-
ÃÌÕÄÅ Ȱ0ÁÒÔÎÅÒÓ-'ÅÏÒÇÉÁȟȱ 5ÎÉÔÅÄ 
Nations Association Georgia and 

the Applied Research Center. Dr. 
David Tornberg, Vice President 
and Chief Medical Officer at Logis-
tics Health also traveled to Tbilisi 
and provided consultation. 

The NCDC was created two 
years ago through a merger of a 
former national lab with the pub-
lic health service in Georgia. As 
with any merged organization, 
there remain some areas of over-
lap, some systems or processes 

Consultant David Torn-
berg, MD, MPH, Vice 
President and Chief 
Medical Officer at Logis-
tics Health (left) worked 
with Levan Baidoshvili, 
Head of the NCDC Com-
municable Disease Pre-
vention Service and 
other NCDC leaders to 
assess the optimal or-
ganizational structure 
for the NCDC. 

not sufficiently adapted to the 
new structure and the challenge 
of communicating big changes to 
350+ employees.  

Organizational performance 
was considered from the perspec-
tive of administrative and man-
agement functionsɂincluding 
structure, communication, posi-
tion descriptions, written policy 
and how management proce-
dures in practice compare to 
those policies. With local part-
ners, World Services developed 
and implemented an employee 
survey, conducted focus groups 
with departments to assess inter-
nal customer service and con-
ducted interviews with key lead-
ÅÒÓÈÉÐȢ .#$#ȭÓ ÅØÔÅÒÎÁÌ ÓÔÁËÅȤ
holders also reported on the or-
ganizational processes and their 
responses were integrated with 
the information gathered to 
achieve a 360 degree view of the 
current status of administration, 
management and human re-
source functions.  

Open World awards grants to World Services to host 
Russia/Ukraine and Eurasian delegations in 2010 

In two separate grants: one for 
Russia and Ukraine and one for 
Eurasian countries, the Open 
World Leadership program has 
contracted with World Services of 
La Crosse (WS) to host  24 dele-
gations in 2010.  The delegations, 
coming from six countries, will 
visit a total of 11 different states 
from February through Decem-
ber . The tradition of working 

with Sister Cities International 
(SCI)  will continue as WS and SCI 
work together to recruit U.S. 
hosts and nominees to travel to 
the states from other countries. 
The Open World Program offers 
opportunities to enhance existing 
relationships and to create new 
networks and projects, support-
ing the missions of WS and SCI.   
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Knowledge learned in Wiscon-
sin to ensure food safety through-
out the food supply chain is being 
put to good use in Kazakhstan.  
Based on a nine-month evalua-
tion, with 8 of the 10 Kazakhstan 
alumni responding, 100% said 
they are using their newly ac-
quired skills and knowledge.  

The delegates traveled to Wis-
consin August 13-September 3, 
2008. Through a network of local 
and statewide professionals ac-
cessed by World Services, dele-
gates explored and observed 
methods and technologies used 
by U.S. food processors and dis-
tributors to meet international 
food safety and quality standards. 
They also learned how American 
business and government agen-
cies collaborate to ensure food 
safety standards are met. 

This knowledge is important as 
Kazakhstan positions itself to be-
come a regional transport hub as 
well as a transit route for the ex-
change of goods between Europe 
and Asia. At the nine-month 
evaluation point, the alumni said 
they have implemented several 
strategies, among them: 

Food quality and safety 
standards, 

ISO22000 and HASCCP pro-
gram roles for food processing, 
production and distribution, 

US system of government 
planning and ordering food from 
private farmers, 

Computerized conveyor sys-
tem in meat factory, which in-
volves three instead of 40 people, 

Private sector cooperation 
with the government 

Methods of effective cattle 
breeding and  

Management of agricultural 
organization and forage re-
sources. 

Kazakhstan delegates implement  
food quality, safety standards 

La Crosse home 
hosts needed in May 

Donald Jobe, Presi-
dent and Chief 
Executive Officer, 
Asia Resources, Inc.  

For more information on World 
Services of La Crosse, visit our 

website: www.wslax.us 

World Services will host a USAID 
Ȱ#ÏÍÍÕÎÉÔÙ #ÏÎÎÅÃÔÉÏÎÓȱ ÄÅÌÅȤ
gation from Moldova.  A profes-
ÓÉÏÎÁÌ Ȱ(ÏÓÐÉÔÁÌ !ÄÍÉÎÉÓÔÒÁÔÉÏÎȱ 
program is being developed.  
Home hosts are needed for all or 
a portion of the Moldovan physi-
cian/ administrators three week 
visit, May 12 ɀ June 2, to the 7 
Rivers Region.  Please contact 
World Services about this oppor-
tunity to learn about Moldova and 
share the Coulee Region with our 
global friends. 

World Services has been provid-
ing consultation to two mayors in 
Moldova who are seeking support 
to rebuild the public water sup-
plies in their villages.  Open 
World Program alumni also have 
been working with World Ser-
vices to identify financial support.  
If you are interested in support-
ing this project, please visit the 
World Services  website. 

Seeking funds to im-
prove water quality 


